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SNEHA’s approaches to working with communities and public systems across
different phases of implementation

Direct intervention approach 
Indirect intervention approach
Adopt an Anganwadi (System strengthening approach)
Public System Partnership: Transition towards sustainability 

Evidence from 
the Field
10:55- 12:15 PM

Setting The Context
10:00 - 10:10 AM

Welcome Note

Partners Reflect
12:15- 1:30 PM

In Conversation with: 
Dr. Reena Wani, Professor, HOD, Obstetrics and Gynaecology, Cooper
Hospital  from the Public Health System
Mr. Sharad Kurhade, CDPO (Kandivali and Bandra Project), District 

         Women & Child Development Officer, Mumbai Suburban
Mr. Raju Boi, Community Volunteer
Mr. Mangesh Wange, CEO, Swades Foundation   

                                                            

Keynote Address
10:10 - 10:40 AM

Founder’s perspective - Dr. Armida Fernandez, Recipient of Padma Shri 2026
Honourable Municipal Commissioner, Smt. Ashwini Bhide (IAS), BMC
Honourable Additional Municipal Commissioner, Health
Smt. Prajakta Verma Lavangare (IAS), BMC 
Honourable Commissioner, ICDS Maharashtra, Ms. Madhavi Sardeshmukh (IAS)
Executive Health Officer, BMC, Dr. Daksha Shah

10:40 - 10:55 AM
CEO’s Address

Vanessa D’Souza
SNEHA at a Glance

Registration and Refreshments
Registration
9:00 - 10:00 AM

Concluding Remarks
1:30 PM

Sushma Shende 
Programme Director, SNEHA

REGISTER NOWREGISTER NOW
C L I C K  B E L O W  T O

SCAN TO READ THE CONCEPT NOTE

Y.B. Chavan Auditorium, Nariman Point, Mumbai

FOLLOWED BY LUNCH
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